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1. The 1952 Zast Cerrsn -economic plan cailed for the nroduction of 24 520,000
tons of cement. On 15 Avpust 1952 the State Secretary for Chertistry ond
demetellic Minerals, Dirk vanm Rickelen, informed the State Planning Con-
mission that the cenent works under his Jurisdiction would fail to fulfill
the 1952 cement production quota by 440,000 tons.

2, The State Planning Commission attribuvted this failure to meet the cerent
production quota to the non-fulfillment of ecnstrvction projects centained
in & decree cf the liinisterlal Council dated 17 iy 1951, This decree
called for the construction of a slag cenent plant at Lisenhuetten! cuibinat

w Ost vith a potential annual capacity of 200,000 tons and s secnnd mamant.
: plent at iwedersdorf with a potential anmual capacity of 270,000 tons. Con-
%n. struction of these cement plants was to have begun in Decerber 1951,

L .
m 3= The Linizterisl Council reportedly deereed the following in order to male
: ——Jjup for the lost production: :

Bm%wg g a, Ministeor Frit: Sellnann and ‘tate ecretary van Rickelen are cormissioned to
(HoAy 0o improve the granulation at iisenhuetten! onbinet Ust sc thet the
-gzw, () use of sleg in the produetion of blast-furnsce (~slag) cewent can
HE s — be reduced about 309. A comission, consisting of represene
Bkt ) tatives from the central planning office of the metallurgical snd
&ﬁ;:w = cement industry end technicians Inouledgeable in granvlation pro-
LT cesges, 1s tc be fermed in order to work out a plen for & grenulator
1 . | 8 wnit to be installed at IFO. This plen is t¢ be reedy by 15 lovenber

1952,

“tate fecretarv van Lickelen ir to see to it that the planned pro-
duction capscity for the blagt-furnace (-8lag) cement works at 1.0

is achieved. He irs to conclude delivery ccntracts for the necessary
equipnert by 1 Hovenber 1952 so that cerent rroduction at the plammed
maximum cavecity rate is pvaranteed ty 1 Jenuary 1954, By 1 July

1953 the nlant iIs tc be producing at a cepecity rate of 360,000 tons.

He 1s further commissioned to achieve by 31 December 1953, a slag capacity
of 180,000 tons at EXO by erecting two "Lepcleefen" (sic).
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“tate Secretary van Riclelen is charged with converting the nrcduetion

of Nuedersdorf fron ypon or slag Portland cement to blast-Purnace
cenent, ’

Hini star Celhrann is to Vave a ervehine wnit installed at the Unter, .11 enborn
sreiling plsnt by the end or 1952 to inerease the niilizavion of durp siag,
Construction of the Calbe-Gloethe blast-furnace (-sisg) cement worls

is to be halted in 1953 because the necesrary equirnent cannot be made
available. ftate Senretary van Riclelen is to temirate construction

of" the cerent worls during the fourth quarter of 1952 in such a manner

that construction can be resuned in 1954,

ber 1953,0f the blast-
ter Selbmemm 1s to ensure completion,by 31 Decen ,0F .
[:g%lﬁl:ce g;se 1ine connecting the blast furnaces at EKC with the "Lepolenlage
{"Lepol" instellation) of the cement wurks at EXKO.

Because of the high rate of depreciation,SOﬁ of the anoriization of
the following cement worls will be assigned to general repairs:

Ruedersdorf Plant I Bad Berka
“chwanebeck Steudnits
Gloethe Fienburg

Larsdorf Goeschuitz
Unterwellenborn Hietleben
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